Running Head: BUSINESS DIVERSITY INCLUSION POLICIES AND PRACTICES
1
BUSINESS DIVERSITY INCLUSION POLICIES AND PRACTICES

6

Business Diversity Inclusion Policies and Practices
Name
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Cisco Systems Inc

Introduction
Cisco systems inc is an American multinational technology corporation. It’s headquarters are in San Jose, California at the heart of Silicon Valley (Downey et al., 2015). It is the largest networking company globally. The company focusses on developing, manufacturing and selling telecommunications equipment, network hardware among other high technology products and services. It specializes in particular markets like domain security, internet of things among others via the various subsidiaries that it has like jabber and jasper. 

Cisco's diversity inclusion policies and practices

The firm has been working with organizations such as the Hispanic IT Executive Council and The Society of Women Engineers to hire the more underrepresented minorities and women (Downey et al., 2015). Being the world leader in networking and transforming the way people connect, the company prides itself on having a diverse workforce with various life experiences, cultures, talents and perspectives. That way, its business strategy can be driven by creative and innovative employees who work collaboratively. The company has a diversity inclusion department.

Cisco is a worldwide firm, which works with people from different backgrounds, cultures, ethnicities, genders, age, and abilities. Through that understanding and building on its cross-cultural competence, the company has been globally accepted since it understands how to work with people from different backgrounds. Additionally, its commitment to diversity and inclusivity makes it a better competitor, and it gets many opportunities worldwide. The company also embraces the human network in all its multiplicity, and through that, it can foster innovation and talent in the workplace, which aids in better final products and services. 
Downey et al. (2015) explain that in 2007, the company formed the Global Inclusion and Diversity Council to assimilate inclusivity and diversity into its business processes and operations at the various levels. To show its commitment and seriousness in the issue, the council is led by the Senior Human Resource Vice President in addition to receiving support from sponsors at the executive level. The council also works in collaboration with employees' resource groups to help them improve their skills and networking capabilities.
To improve the skills of its employees and show its commitment to diversity, the company has different employee resource groups including the Cisco Asian Affinity network, Black employee network, disabilities awareness network and women technology network. Others include the early in career, experienced influencers, Middle East diversity inclusion, and the veteran enablement and troop support. 
The company also prides itself on having multicultural, diverse suppliers who are a source of innovation and that promotes the business. It is essential to have a diverse supplier network as that gives the company access to global skills and market and provides resilience in the industry when there are disruptions in one area and suppliers in that area cannot deliver. With culturally diverse suppliers, the company can get different viewpoints and styles of interaction. That helps them to develop and market products, which fits the requirements of the global community. Having different suppliers from different societies helps in promoting inclusiveness which is beneficial to the local community, and the effects are felt by the local economy. 
Its recruitment policies and practices help it to diversify when recruiting, and that enables it to get top talent and people with a robust set of skills with different backgrounds and cultural experiences (Downey et al., 2015). The company has partnered with various organizations to ensure its policy of inclusivity is achieved. Among them include the society of women engineers, black engineers, and Hispanic engineers. Others include the Chinese Institute of Engineers and the Anita Borg Institute for Women and technology.

Affirmative Action

The company supports affirmative action, and it has a definite code of business conduct. It is committed to ensuring it does its business honestly, ethically and respecting other players in the industry. Their values, which encourages doing the right things have been instilled in the employees, and they are all committed to doing business ethically. In cases where there are concerns about how right something is, an employee is encouraged to speak out and ensure the right thing is done. Whistleblowers in the company are well protected. It also follows the laws and regulations, which apply to doing business globally (Downey et al., 2015).  

Cisco promotes diversity since it understands an ideal workplace is one that is positive, creative and rewarding. With a pool of diverse and protected employees, all these can be easily achieved. It has created an environment, which encourages innovation, individual expression, and achievement. Employees are also offered the chance for growth both personally and professionally. That way, they can do their best in all that they do since they understand that their efforts will be rewarded. There are anti-discrimination laws in the company which must be followed by all the employees.
The company also encourages good judgment and use of its resources like internet access, computers, and telephones among others. Each employee has the responsibility of taking good care of the assets that they have been given by the company (Downey et al., 2015). Additionally, the assets must be used for what they are intended for, and an employee should avoid situations that lead to a conflict of interest. There should be a balance between Cisco's benefit and personal benefit. Employees are also encouraged to protect the company's ideas and products. They should protect the company's financial base, product development, competitive advantage, information systems among others. 
Employees have the obligation of promoting integrity throughout the organization, with responsibilities to stakeholders both inside and outside of Cisco (Downey et al., 2015). Employees of Cisco are therefore expected to be aware of and adhere to internal accounting and financial policies. There is a requirement by the law that reporting of financial information should be done in an accurate and timely manner, that is also part of the core values at Cisco, and the company is committed to ensuring all the procedures are followed to the latter.

Conclusion

Cisco is an international company, which promotes diversity and inclusivity. Its employees are from different background and cultures, and it is committed to ensuring that all of the employees with diverse backgrounds are protected. The company also has set out a code of conduct that ensures it does its business ethically and follows all the rules and procedures, which are set out for doing business. It has partnered with various organizations that champion for the rights of their groups to ensure that when carrying out recruitment, it can get employees from the pool of people from the organizations, and hence, promotion of diversity and inclusivity.
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